The Instructional Program Review Narrative
Report

1. College:
Discipline, Department or Program:
Date:
Members of the Instructional Program Review Team:

2. Narrative Description of the Discipline, Department or Program:

Please provide a general statement of primary goals and objectives of the discipline,
department or program. Include any unique characteristics, degrees and certificates the
program or department currently offers, concerns or trends affecting the discipline,
department or program, and any significant changes or needs anticipated in the next three
years.

3. Curriculum:

e s the curriculum current and effective? Have course outlines been updated within the last
three years? If not, what plans are in place to remedy this?

e Has your department conducted a curriculum review of course outlines? If not, what are the
plans to remedy this?

e What are the department’s plans for curriculum improvement (i.e., courses to be developed,
updated, enhanced, or deactivated)? Have prerequisites, co-requisites, and advisories been
validated? Is the date of validation on the course outline?

e What steps has the department taken to incorporate student learning outcomes in the
curriculum? Are outcomes set for each course? If not, which courses do not have outcomes?

e Describe the efforts to develop outcomes at the program level. In which ways do these
outcomes align with the institutional outcomes?

e Recommendations and priorities.




4. Instruction:

o Describe effective and innovative strategies used by faculty to involve students in the
learning process. How has new technology been used by the department to improve student
learning?

e How does the department maintain the integrity and consistency of academic standards
within the discipline?

e Discuss the enrollment trends of your department. What is the student demand for specific
courses? How do you know? What do you think are the salient trends affecting enrollments?

e Are courses scheduled in a manner that meets student needs and demand? How do you
know?

e Recommendations and priorities.

5. Student Success:

e Describe student retention and program completion (degrees, certificates, persistence
rates) trends in the department. What initiatives can the department take to improve
retention and completion rates?

e What are the key needs of students that affect their learning? What services are needed for
these students to improve their learning? Describe the department’s efforts to access these
services. What are your department’s instructional support needs?

e Describe the department’s effort to assess student learning at the course level. Describe the
efforts to assess student learning at the program level. In which ways has the department
used student learning assessment results for improvement?

e Recommendations and priorities.




6. Human and Physical Resources (including equipment and facilities)

e Describe your current level of staff, including full-time and part-time faculty, classified
staff, and other categories of employment.

e Describe your current utilization of facilities and equipment.
e Are the human and physical resources, including equipment and location, adequate for all
the courses offered by your department (or program)? What are your key staffing and

facilities needs for the next three years? Why?

e Recommendations and priorities.

7. Community Outreach and Articulation

For vocational programs:

e Describe the department’s connection with industry. Is there an Advisory Board or Advisory

Committee for the program? If so, how often does it meet? Is the program adequately
preparing students for careers in the field? How do you know?

e Have students completing the program attained a foundation of technical and career skills?
How do you know? What are the completion rates in your program?

e What are the employment placement rates? Include a description of job titles and salaries.
What is the relationship between completion rates and employment rates?

e What industry trends are most critical for the future viability of the program? How do you
know? What are the implications of these trends for curriculum development and
improvement?

For transfer programs:

e Describe the department’s efforts in meeting with and collaborating with local 4-year
institutions. Is the program adequately preparing students for upper division course work?
How do you know?

For all instructional programs:

e Describe the department’s effort to ensure that the curriculum responds to the needs of the
constituencies that it serves.

e Recommendations and priorities.



