
Peralta Community College District 

Merritt College Academic Senate Meeting Minutes 

September 7, 2017 

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, master skills, 

and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society and a global economy. 

 
Present:  Mario Rivas, Mary Ciddio, Heather Casale, Jason Seals, Dan Lawson, Mia Kelly, Inga Marcilionis, Marta Zielke, Fereshteh Mofidi, Tae-Soon 

Park 

Guests: Jennifer Briffa, Nghiem Thai, Jeff Lamb 

Recorder:   Dan Lawson 

Absent:   

Agenda Item and 

Presenter(s) 
Discussion Follow-up Action 

Decisions 

 

I. Meeting Called to Order  

  

 Meeting called to order 12:40pm 

II. Review of Minutes from 

                    Meeting 

  Tabled 

III. Reports of Officers 
 

Treasurer:  

• Have $6041.21 

• Need to continue 

fundraising 

 

 

 

  

Mario Rivas will make plaque for 

Stephanie Harding 

President’s Report accepted (DL/MC/unan) 

(Pres. Report attached) 

 

Dan Lawson elected Recording Secretary 

by acclamation. 

IV. Reports of Shared 

Governance, Standing and 

Special Committees  

 CDCPD: Heather Casale will 

report in future 

CEMPC: No meeting yet 

CIC: (Nghiem Thai) 

• Nghiem Thai is Chair, 

Ruhina Najem is Vice 

Chair, Lashaunce Fitch is 

interim curriculum 

specialist.  Contact for CIC 

questions. 

• Starting next year, 

curriculum will be review 

during Program Review 

CBC: No meeting yet 

MTC: Tim Hackett is Chair. No 

meeting yet. 

 

CIC: Email will be sent to campus 

regarding upcoming Curricunet 

Meta clean-up 

  

 

CTE report accepted without objection. 

(CTE Report is attached) 

 

Motion for Academic Senate to support 

recommendation that the CTE Committee 

needs to have a clear interim plan from the 

office of the VPI for how CTE at Merritt 

will function until a permanent structure is 

determined. 

(MC/MZ/unan) 
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SLOAC:  

• Last semester 100% of 

active courses assessed 

• Over summer, 100% 

programs assessed 

• This year, 14/15 

assessments are more than 

3 years old 

• Moving forward, will map 

SLOs to PLOs so both are 

assessed at the same time 

because focus should be 

on program-level 

assessment and wide-

spread dialogue. 

• Eventually assessment 

information will be moved 

to Curricunet Meta 

SEM:  Jason Holloway was Chair, 

but he has moved to interim dean 

position.   Now Mario Rivas is 

Chair. 

  

VI. New Business   

 

 

 

 Motion to establish a Distance Education 

committee to look into supporting Distance 

Education at Merritt. 

(IM/MC/unan.) 

 

Motion to approve MCAS Officer 

Responsibilities  

(DL/HC/unan.) 

(MCAS Officer Responsibilities attached) 

 

Motion to have special election to fill seats 

for senators on leave. 

(DL/MC/unan.) 
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Motion to continue MCAS goals from last 

year. 

(DL/MC/unan.) 

Adjournment:   Meeting adjourned 2:12pm 

 

   

Attachments:   

• (Pres. Report attached) 

• (CTE Report is attached) 

• (MCAS Officer Responsibilities attached) 



 

 

Academic Senate President’s Report #1, Fall Semester, 2017  

September 7, 2017 

 

The following is a summary of the progress of work related to the Senate that has been 

undertaken and /or facilitated by the Senate President during the summer of 2017 as well as the 

beginning of fall semester, 2017. 

 

MCAS Related 

 

1. Integrated BSI/SSSP/Equity Plan for 2017-18 

President Rivas has worked with researcher Kessler and President Burns over a series of 6 

meetings to develop a framework for completing the Integrated BSI/Equity/SSSP Plan due to the 

state Chancellor’s office in December, 2017.  Researcher Kessler has been appointed the primary 

contact for the Integrated Plan and Dr. Rivas has served as the initial faculty coordinator for 

developing the plan.  Researcher Kessler has collected SSSP/Equity and BSI goals and reports 

for 2016-17 and has developed a chart that shows how these programs’ goals and initiatives 

overlap.  The initial Integrated Plan Report asks for progress to be reported in one goal area of 

overlap between BSI/SSSP/Equity where there has been success and to give a general update of 

success in all other goals of these programs.  The other part of the report asks for the college to 

identify 5 goal areas where plans, goals, and budgets will be coordinated between these 

programs.  A formal planning committee made up of faculty and staff from BSI/SSSP/Equity 

programs is being identified to develop the final Integrated Plan Report for 2017-18. The first 

meeting for this committee is scheduled for September 12, at which time a permanent faculty 

coordinator will be chosen. 

 

2. Joint Senate/Administration Enrollment Management Committee 

President Rivas obtained support from the District to have a small group of faculty and staff 

(Lawson, Moy, Idowu, Kessler, Pharr, Holloway, VPI Lamb) to work for two days over the 

summer to review and continue development of the Strategic Enrollment Management Plan for 

Merritt college.  Dr. Rivas has continued two work with Dean Holloway on the draft plan, 

including developing target areas for focus with respect to enrollment management.  The Merritt 

SEM committee will have its formal meeting on September 15, during which a faculty 

coordinator will be chosen to replace Jason Holloway, who is currently serving as interim Dean 

for Math and Sciences. The goal is to finish the Merritt SEM plan in fall semester, 2017. 

 

3. Joint Senate/Administration Distance Education Committee 

Dr. Rivas has attempted to work with VPI Lamb and DE Coordinator over the summer with little 

success in establishing a DE committee on campus that will advise the college with respect to 

transition to CANVAS and implementing district policies and procedures related to Distance 

Education at Merritt College, including addressing achievement gap, training and mentoring of 

faculty teaching DE, developing orientation programs and Student Services for students taking 

DE courses.  An initial meeting has been scheduled with DE Coordinator Alexander for 

September 7 to identify possible DE Committee members and to develop a charge for the Merritt 

DE Committee for presentation to the Merritt Academic Senate. The area of DE needs a lot of 

organization work at Merritt College so the work of the DE Committee is critical for the success 

of the DE at the college.  This is especially important because there is a strong possibility that 



 

 

DE Coordinator Alexander will be retiring in spring 2018, so it is necessary to identify and 

develop competent faculty to assume leadership in this area. 

4. Joint Senate/Administration CTE Committee 

CTE programming at Merritt College presents specific challenges related to developing and 

implementing CTE programs.  President Rivas attended the initial meeting of the CTE 

committee at Merritt college, and presented a proposal for developing a joint 

Senate/Administration Committee at Merritt.  Since then Dr. Rivas has met since met with 

faculty liaisons Giorgi and Briffa to look at developing a charge for the committee that would 

ensure strengthening support of CTE programs on campus, including ensuring appropriate 

funding and resource support for CTE planning.  Dr. Rivas and the liaisons attended the initial 

District CTE meeting and were instrumental in supporting the CTE Committee’s challenge to 

proposed use of CTE funds by the District.  A major challenge is brewing at the college with 

respect to administrative oversight of CTE at the college, especially with respect to which Dean 

will primarily be responsible for overseeing CTE program planning and development and 

monitoring.  The CTE liaisons have proposed moving forward with identifying a project 

manager for CTE, for which funding has already been identified. 

 

5. Open Educational Resources (OER) Reduced Zero Cost On-Line Textbook Grant  

The grant, Coordinated by Steve Pantell, moves forward very slowly, with only 4 courses 

(Counseling) having been initiated that use low-cost textbooks.  Five Psychology courses are 

slated to use low-cost textbooks in Spring, 2018.  That leaves 11 other courses that must be 

identified for spring 2018 that will use low-cost textbooks.  The OER committee has identified 

and is in contact with 26 other faculty who are at different stages of identifying and deciding 

whether or not to use low-cost, on-line textbooks in one of their classes. 

6. On-going responsibilities 

a. The Senate President has continued to seek faculty to participate in hiring committees, 

TRCs, and college committees. 

b. The Senate President will continue to work with Nghiem Thai to finalize the Merritt 

Participatory Governance Manual.  Other Senators are being asked to join this effort, 

that is especially important since Stephanie Harding will be stepping away from this 

endeavor. 

c. President Rivas has continued to hold weekly meetings with President Burns, VPI Lamb 

and occasionally with interim VPSS Mc Lean (one area of import is seeking a faculty co-

chair for SSSP/Equity committee, as well as considering to make SSSP/Equity a joint 

Senate/Administration Committee.  

 

District Academic Senate 

1. Dr. Rivas has worked over the summer on the development of the PBIM Manual. 

2. Dr. Rivas will be a member of two PBIM committees, including the new Participatory 

Governance Committee and the District Academic Affairs and Student Services 

Committee.  Dr. Rivas will be aiming to serve as a faculty co-chair for one of these 

committees. 



 

 

3. Dr. Rivas has volunteered to work on developing a DAS Procedures Manual to codify the 

goals and processes of the DAS so as to support the development of faculty knowledge 

and expertise related to participating in the work of the District Academic Senate. 

4. Dr. Rivas will be attending the different District Participatory Governance Committees to 

ensure that Merritt College has consistent representation on these committees.  Merritt 

faculty are being recruited to serve on district committees, e.g., Tim Hackett for 

Technology; Dan Lawson for Planning and Budget. 

5. A major concern  for the DAS is to work to ensure that faculty are given appropriate re-

assigned time support to serve on campus and district committees so as to ensure 

sufficient time to complete assigned work. 

 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
  



 

 

 
  



 

 

 
 


