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MERRITT COLLEGE 
Minutes of the College Council Meeting 

April 26, 2017, 3:00 p.m., Room R29 
 
Members Present: M. Rivas, A. McCray, R. Allen W. Karim, D. Hankins, M. Perez, J. Lamb, A. Cedillo, L. Willis, A. Elliott, ML Zernicke M.E. Burns 
(ex-officio), D. Del Rosario (ex-officio) 
 
Members Absent: E. Ng-Chin, S. Kessler, J. Saleh, S. Brown, A. Johnson, W. Love 
 
Guests: T. Ilarde 
 
Minute Taker: S. Harding 
 

AGENDA ITEM DISCUSSION FOLLOW UP/ACTION 
 Meeting called to order by L. Willis at 3:09 p.m.  
I.  Agenda Review, Changes and Adoption  The following item was tabled on the agenda:  

 No Smoking Resolution 
M/S/U (Zernicke/Rivas) to 
approve agenda with 
understanding that the Council 
Chair will move agenda out of 
order. 

II. Review and Approval of Minutes: 
 March 22, 2017 

Noted correction was identified to attendee list. M/S/U (Lamb/Hankins) to 
approve the March 22, 2017 
meeting minutes with noted 
correction to attendees. 

III. Action Items/Presentations: 
 May CC Meeting Date 
 College Planning Summit 
 Committee Goals Assessment 
 IEPI Update 
 College Budget Recommendations 
 No Smoking Resolution 
 Instructional Dept Reorganization 
 Leadership Council Recommendation 
 College Council Membership Adjustment 

May CC Meeting Date: 
 Attention was called to the May meeting date as it will be 

held one week earlier than its regularly scheduled time due 
to the College’s graduation. It was also noted that the CBC 
will be held the same day from 1:00 – 3:00 p.m. 

 
College Planning Summit: 
 CEMPC was actively engaged in the planning efforts. 

Summit designed to be hands-on and engaging. CEMPC’s 
written report provides greater detail. 

 
Committee Goals Assessment: 
 All committee chairs and co-chairs were reminded to 

complete their committee goals assessment by the May 17, 
2017 Council meeting. Goals assessment to be submitted 
with written committee report. 

 

 
 
 
 
 
 
 
 
 
 
 
Goals assessment to be 
submitted with written 
committee report at the May 
17th Council meeting. 
S. Harding to send template. 
Results of governance survey to 
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IEPI – Focus Area E 
 Currently working with an outside consultant to assist in the 

review of our College Governance Handbook. A full report 
with recommendations will be received by May 8th. 
Information to be shared at the College Planning Summit on 
May 12th. 

 Email sent regarding governance survey. Requesting as 
much feedback as possible. Results also to be shared at 
College Planning Summit. The results will be used as a tool 
to assist in our growth and development. 

 Reminded committees to assess their goals. 
 Succession planning is important for the college. Allows us 

to proceed with College business uninterrupted. Elections of 
all Senates to conclude before the end of the Academic 
Year. This effort will help develop the committee 
appointments in advance of the fall semester. 

 
College Budget Recommendations 
 Majority of proposals requested more than what was 

allotted. 
 Tentative budget is equal to the amount received last fiscal 

year. 
 Amount received determined amounts allocated. 
 Fixed costs are still a concern. Every PCCD campus 

challenged with not having enough funds to cover these 
costs. 

 Retreat to be held to discuss improvement of the efforts 
made in the development of the budget. 

 Concerns were raised about rolling budgets as other funding 
sources are available. 

 Management already taking efforts to review the available 
budget quarterly and assess. Using prioritized lists towards 
this effort. 

 More widespread dialogue needs to occur related to the 
efforts of budget planning. Suggested CEMPC and CBC 
have a joint meeting in the future before budget is proposed. 

 
No Smoking Resolution 
 Tabled to the May meeting. 

 
 

be shared at the Strategic 
Planning Summit on May 12th. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M/S/U (Cedillo/Karim) to 
approve proposed budget as 
presented by the CBC. 
 
M/S/U (Lamb/Elliott) to 
include CEMPC in CBC retreat 
to allow for more holistic view 
of the planning process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
No Smoking Resolution tabled 
to May 17th meeting. 
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Instructional Department Reorganization 
 More a Division reorganization than a Department. 
 Library, Job Center, Counseling and Distance Ed could be 

housed under any Division. 
 Proposal shared with CDCPD and the Academic Senate. 

Asking the Council to review and provide feedback. 
 Greater need to look at adequate support staff. 
 Grants would nestle in with the departments. 
 Looking to implement by Fall 2017. 
 Campus forum to provide greater feedback forthcoming. 
 Restructure will affect budget development. 

 
Leadership Council Recommendation 
 Recommendation to be revisited. Speaks to the 

communication between District and College committees. 
Looking to develop a system of reporting. 

 
College Council Membership Adjustment 
 By-laws reflect 21 active members (2 ex-officio) 
 CIC and CDCPD chairs are still active members. 
 Student representation number not reduced from three to 

one. 
 Alternates should be written in. 
 Requested Council members to talk with their constituency 

groups regarding the correction to Council membership. 
 Active membership reflects four faculty, five classified, 

three administrators, one student, four faculty committee co-
chairs and two ex-officio. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Faculty, Staff and Admin to 
review CC by-laws. Prepare to 
discuss changes to membership 
at the next meeting. 
 
 
 
 
 
 
 

IV. Presidential Updates   
A)  College (Burns)  No findings in the District’s audits. 

 Article written about mis-use of Measure B funds not 
researched well. Only $162k was spent of the $30.6 million 
funded on coaches and non-academic classified positions 
which will be reimbursed. No systematic abuse. 

 List of commencement ceremonies distributed. 
 The Annual Achievement Awards and the Alameda County 

Food Bank will be held this Friday, April 28th. 
 Three of the six flat screen TV’s have been installed and are 

operational. PowerPoint for displaying messages being 
built. Be on the lookout for President’s message regarding 
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how to post information. 
 Every Board meeting, Trustees receive a folder with 

information regarding the various campus events. Example 
provided to the Council. 

 There will be one more Courageous Conversations held this 
term. Currently discussing Merritt’s core values. 

 Next Board meeting will highlight Merritt’s 
accomplishments which includes our student athletes. 

 Currently working on the development of a timeline that 
identifies essential dates such as Catalog and schedule 
deadlines. Still building the outline. This timeline will help 
in reminding us of our cycles. 

 A number of our students will be awarded at our Annual 
Student Awards Banquet. 

B)  ASMC (Johnson)  No report provided.  
C)  Academic Senate (Rivas) Read from written report provided which is attached to the 

minutes. 
 

D) Classified Senate (Karim) Read from written report provided which is attached to the 
minutes. 

 

V. Committee Reports   
 A)  CBC (Willis)  Written report provided and attached to the minutes.  
 C)  CEMPC (Elliott) Written report provided and attached to the minutes.  
 D)  CFC (Del Rosario) Written report provided and attached to the minutes. It was 

noted that minutes for this committee have been a challenge. 
 

F)  MTC (Zernicke) Written report provided and attached to the minutes. MTC also 
included their assessed goals in their report. 

 

VI. Upcoming Events/Announcements   
 Meeting adjourned at 5:07 p.m.  

 
SH   
5/17/2017 






















